Lessons Learned by a Founding Dean: College of Health and Human Services at Western Kentucky University.
This article describes the process in the development and implementation of the College of Health and Human Services at Western Kentucky University. Lessons learned and insights gained as an inaugural dean are presented around four main themes: creating a culture of trust and transparency, leaders of change, strategic planning, and cultivating external resources. The application of change theory, transformational leadership, and systems thinking enabled the college to more than double its enrollment and to address critical workforce needs in health and human services. Using these themes, the role of a dean is to be a "builder"--building trust through empowerment that leads to the offering of academic programs that meet community needs.